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May 28, 2010 

Assessing Teacher Practice 
Respect and Courage in the Teacher-Master Educator Relationship 

 

“What most impresses me about Angela is her relationship with her kids, her rapport,” says Teresa 

Morrison, one of our DCPS master educators working with teachers this year to implement a new 

teaching framework and teacher assessment.  

“The only real way learning can happen is if kids have opened themselves up to be taught, and teachers 

have to build rapport to get that from them," said Teresa. “When I see a teacher like Angela, who can 

walk between the desks, get down and whisper and the kids are smiling, it’s clear they have rapport. 

Once you have that respect, the routines and procedures and management are in place, you can really 

rock and roll.” 

Angela McMillan has been a DCPS teacher for nine years, and she teaches eighth-grade English at Eliot 

Hine Middle School. Teresa, a product of DCPS, and former DCPS teacher who graduated from Calvin 

Coolidge Senior High School, has been observing Angela’s teaching this year and providing feedback 

through IMPACT. 
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Earlier this year I heard Angela and Teresa talking about their working relationship at a community 

forum on the new Framework and IMPACT, and I was so inspired by the way they are using the new 

assessment that I wanted to introduce them to you! 

What is IMPACT? 

IMPACT is very different from most teacher assessments in the country.  

For one, it includes a “value added” component that gives us an objective way to see how far children 

progress academically in a year with one particular teacher. The assessment is aligned to the Teaching 

and Learning Framework, which outlines clear expectations for teachers about what we believe good 

teaching looks like. Both master educators and principals observe teachers multiple times over the 

course of the year, and then discuss strengths and areas for improvement after each lesson. 

The new system is a way to increase accountability for high standards and performance, and to better 

support teachers through more helpful and substantive professional development. 

Building Relationships 

What does it take to effectively assess a teacher’s work? 

As Angela sees it, it is all about respect. “It’s critical that we all respect each other as professionals, and 

that the master educators who are evaluating us understand that teachers have valid points and 

concerns when looking at our evaluations. There are many ways to teach a lesson, and I might have one 

way and the master educator has another way. The question at the forefront has to be: was it 

effective?” 

Angela and Teresa did not know each other before this school year, and Angela had the same questions 

that many teachers had when they first heard about IMPACT. Will the expectations of me be clear? Is 

this going to fairly assess my teaching? Is my master educator going to know what it’s like to teach in my 

subject area, grade level and neighborhood? Will he or she respect me as a professional? 

I am pleased that we can answer yes. Our teachers have no problem with accountability. They just very 

reasonably wanted the process to be fair, and many did not want their observations to come only from 

the principal. 

For example, if a math teacher has a principal who was a former Spanish teacher, it makes sense that 

you’d also want a math teacher to be giving you feedback. So we added a third party through the master 

educator, who knows the teachers’ subject areas and understands the challenges they face. 

“It’s like we’re a mirror, an impartial eye,” says Teresa. “We don’t always know the school politics or the 

nuances of what happens daily in each school. We have a blank slate, where I can say: 'I will give you all I 

have and you give me what you have.' We’ll talk about what happens and use it to better serve our 

children.” 
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We had more than 800 applicants for fewer than 40 master educator positions, and we were able to 

ensure that only excellent teachers would assess and advise our teachers. 

Having Courage to Take on a Challenge 

In a district that has struggled as much as ours has, it is critical that we all understand how our jobs 

impact student achievement, and that we all are willing to examine our strengths and be open to 

feedback and improvement. I don’t think this is a comfortable process for any professional! But Teresa 

and Angela are doing a phenomenal job. 

“I don’t think you ever stop learning as a 

teacher, or any profession you’re in,” says 

Angela. “It is hard not being able to control 

the environment students are living in. You 

want to change the world, but when you 

have students facing various forms of 

violence, destabilized homes, and other 

issues, you can’t control all that. For 

students facing the biggest traumas, the 

whole team at Eliot Hine works together to 

help them. I know that every student can 

learn, and teachers have to help them 

move as many of those obstacles as possible. My relationship with Teresa has given me more resources 

to do that. It is adding to my repertoire of strategies.” 

But Teresa acknowledges it is also challenging to have hard conversations and offer constructive 

feedback, especially with someone you are still getting to know. “We want to be supportive of 

teachers,” she says. “We are all human beings and we are very emotional. We have good days and bad 

days, all of us. It doesn’t mean you are an ineffective teacher if you’ve had a rough day. Some teachers 

will say, ‘Oh, I wish you came in during my fourth period class because that’s my best class.’ But I tell 

them it’s great I came during one of your challenging classes. That’s what I’m here for, so that it doesn’t 

have to be your challenging class by the end of the school year. It is going to be your success story!” 

Master Educators Highlighting Strengths 

Building teacher practice also depends on highlighting teachers’ strengths with them, and leveraging 

those strengths to support other teachers. 

“Teachers can be their own toughest critics,” Teresa says. “They are in their classrooms, in their teams 

and departments, and sometimes they don’t realize how well things are going until I say, you know, not 

everyone is functioning like you in this area. Can I have another teacher observe you, or share your 

email with someone who is not as strong where you are?” 
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It’s the People 

The Teaching and Learning Framework and IMPACT are clarifying expectations about teaching like never 

before in DC, and providing a valuable tool for school staff to use to advance student achievement. 

We are very proud of the Framework and assessment, and together they are helping us to ensure that 

every child in the system will have an excellent teacher. However, the Framework is only a tool, and 

tools don’t do the work. Teachers like Angela do the work. Master educators like Teresa do the work. 

Teams across the system teach students to do what it takes to succeed in this world. These educators 

are committed to lifelong professional learning, and their perseverance and expertise will yield choices 

and opportunities in their students’ lives. 

Share this. Tell us what you think. 

To reply to this e-newsletter, send an email to Peggy O'Brien, Chief of Family & Public Engagement, at 
Peggy.O'Brien@dc.gov 

Add your email address to the Chancellor’s Notes list and other e-news from DCPS. 
 
View past editions of Chancellor's Notes. 
 
Share this via email, Facebook, Twitter and more! Go to full online version and click “Share” icon at the 
top of the page. 
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